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HUMAN FLOURISHING AT THE INTERSECTION OF TECHNOLOGY, INSTITUTIONS, AND US.

Horizon Scan — January 2026

Government - Military

Monthly Pattern: Procurement is becoming the enforcement layer for Al ethics—because
law, mission tempo, and vendor guardrails don’t align by default.

Domain Balance Note: Science/Tech is accelerating “Al-first” deployment;
Ethics/Governance is trying to translate principles into contract clauses and auditable
controls; Human Behavior (speed, authority, risk tolerance) is the stress-test that
determines whether “human control” is real or ceremonial.

1) Contract standoff: vendor guardrails vs “lawful use”

e What happened (dated): Reuters/WSJ report a standstill after talks up to ~$200M
because Anthropic refused to relax restrictions blocking autonomous weapons
targeting and domestic surveillance; DoD argues use is acceptable if it complies
with U.S. law.

o Why it matters: This is the first widely visible “policy-as-control-plane”
procurement clash for frontier models. Outcome shapes whether guardrails live in
vendor policy or in government enforcement/audit, and sets precedent for every
other vendor.

¢ Horizon: 0-3 months

e Triad map: S/T: frontier model capabilities ® Human: mission-velocity pressure ®
E/G: contracting authority & enforceable limits

e Confidence: High

¢ Watchpoints: DoD model “Al use annex” language; public statements hardening
positions; competitors offering less-restrictive alternatives.



2) DoD publishes an “Al Strategy for the Department of War” (Al-first
mandate)

What happened (dated): A DoD/War Department Al Strategy dated Jan 9, 2026
was published, emphasizing “Al-first” posture and refocusing CDAO as a
foundational accelerator.

Why it matters: This pushes adoption pressure downhill into programs and
primes—raising the risk that deployment tempo outruns controls unless
procurement requires evidence, logging, and governance by design.

Horizon: 0-3 months

Triad map: S/T: scaled deployment ® Human: “accelerate” incentives ® E/G:
strategy-to-procurement translation

Confidence: Medium

Watchpoints: new RFP language referencing the strategy; resourcing shifts into
CDAO; mandatory adoption targets.

3) Tech-enterprise overhaul to “accelerate like hell” (organizational
control risk)

What happened (dated): DefenseScoop reports Jan 13, 2026 memos/speeches
outlining a rapid overhaul of DoD tech/Al hubs and deployment posture.

Why it matters: Reorgs often create “control gaps” (unclear ownership, duplicated
authority, missing audit trails) exactly when systems scale. This is where paper
governance fails if not coupled to operational controls.

Horizon: 0-3 months

Triad map: Human: authority realignment ¢ E/G: governance continuity ¢ S/T:
deployment acceleration

Confidence: Medium

Watchpoints: who owns Al risk acceptance; new lifecycle gates; whether
audit/logging becomes mandatory enterprise-wide.

4) Army “GUARD” prototype to detect unpredictable Al behaviors (safety
tooling goes operational)

What happened (dated): DefenseScoop (Jan 12, 2026) reports an Army effort
(“GUARD?” prototype) aimed at detecting “unpredictable” Al behaviors to support
trustworthy autonomous capabilities.

Why it matters: This is a signal that the DoD ecosystem is moving from principles to
instrumentation—monitoring, detection, and defensive layers that can be audited
and iterated.

Horizon: 3-12 months



o Triad map: S/T: behavioral detection ® E/G: assurance evidence ® Human: reliance
on monitoring vs judgment

¢ Confidence: Medium

e Watchpoints: pilot results; whether tooling becomes a procurement requirement;
integration with GenAl.mil and other platforms.

5) GenAl.mil expands: Marine Corps formalizes enterprise adoption &
governance

e What happened (dated): DefenseScoop (Jan 22, 2026) and an official USMC
message authorize GenAl.mil for Marines and outline governance availability.

e Why it matters: Enterprise GenAl shifts risk from “single program” to “workforce
substrate.” Governance now must cover routine admin work plus edge-case drift
(sensitive info, surveillance-adjacent tasks, policy summarization errors).

e Horizon: 0-3 months

¢ Triad map: S/T: platformization ¢ Human: everyday use/workarounds ¢ E/G:
enterprise governance and acceptable-use enforcement

e Confidence: High

e Watchpoints: access controls; logging; training; incident reporting; expansion
beyond unclassified tasks.

6) Government-grade Al platform positioning tightens (Gemini for
Government in-market)

« What happened (dated): Google published January 2026 updates positioning
Gemini for Government (FedRAMP High / public sector mission claims) as a secure
“front door” for Al/agentic solutions.

e Why it matters: “Gov-grade” offerings become the procurement baseline;
competition shifts to accreditation + policy guarantees + integration—potentially
sidelining vendors that can’t meet compliance or audit expectations.

e Horizon: 0-3 months

e Triad map: S/T: enterprise Al stack ¢ E/G: compliance posture ® Human:
dependency lock-in risk

o Confidence: Medium

e Watchpoints: standard contract clauses (data retention, training, logging); multi-
vendor portability; agent/tool access governance.



7) Surveillance governance pressure spikes: FISA Section 702 hearing

foregrounds accountability

What happened (dated): Senate Judiciary (Jan 28, 2026) opened a hearing on
reform/oversight of FISA with Section 702 approaching expiration without action.
Why it matters: Domestic surveillance is explicitly named in the Anthropic dispute.
Legislative scrutiny increases the reputational and legal risk of “dual-use” Al
systems and pushes toward tighter documented controls.

Horizon: 0-3 months

Triad map: E/G: surveillance oversight ¢ Human: legitimacy/backlash ¢ S/T:
scalable inference/search

Confidence: Medium

Watchpoints: legislative changes; procurement language excluding domestic-use
pathways; vendor refusal clauses hardening.

8) Federal Al posture shift: new Executive Order frames preemption &

reporting as a contested control lever

What happened (dated): Aon summarizes a Jan 20, 2026 U.S. Executive Order on Al
that pressures Commerce to evaluate state Al laws and flags “onerous”
requirements (preemption tension).

Why it matters: If federal posture constrains state disclosure/incident reporting
mandates, “guardrails” may migrate from legislation into contracts and internal
governance (harder for the public to see, easier to negotiate away).

Horizon: 3-12 months

Triad map: E/G: federal-state power ®* Human: incentives to minimize disclosure
S/T: frontier model externalities

Confidence: Low-Medium

Watchpoints: Commerce evaluation outcomes; litigation; changes to reporting
requirements and transparency norms.

9) Frontier-model regulation enters force (state-level): transparency +

incident reporting becomes non-voluntary

What happened (dated): Baker Botts notes multiple state Al laws effective Jan 1,
2026, including California’s frontier-model transparency/incident reporting
obligations (as summarized in their January 2026 update).

Why it matters: Vendors serving government customers now face a squeeze:
deploy faster + prove safety + retain investor/public legitimacy. This reinforces
why some vendors won’t trade away guardrails casually.

Horizon: 3-12 months



o Triad map: E/G: enforceable reporting ® S/T: safety frameworks ¢ Human:
whistleblower/organizational incentives

¢ Confidence: Medium

o Watchpoints: first enforcement actions; how vendors scope “covered models”;
how requirements interact with classified programs.

10) Autonomy doctrine becomes operationally relevant again (DoDD
3000.09 used as a baseline)

e What happened (dated): While updated earlier, DoDD 3000.09 is being pulled back
into the live debate as the formal policy baseline for autonomy categories, testing,
and governance in weapon systems.

¢ Why it matters: The mismatch between “policy says humans matter” and “systems
scale + tempo rises” is where failures happen. Expect intensified focus on what
counts as meaningful human control and how to audit it in Al-assisted workflows.

e Horizon: 6-18 months

e Triad map: E/G: doctrine & waivers ® S/T: autonomy integration ® Human:
automation bias + responsibility diffusion

e Confidence: Low—-Medium

e Watchpoints: updated implementing guidance; audits/reviews; public controversy
around waiver use or near-miss incidents.

Top 3 implications for leaders

1. Al guardrails are becoming priceable contract terms—so treat procurement as
your primary control layer, not a paperwork step.

2. Enterprise platforms (GenAl.mil) shift risk to the “everyday user layer”—
governance must be designed for routine workflows, not just battlefield
hypotheticals.

3. Domestic surveillance is the legitimacy tripwire—even “lawful” is not “socially
survivable” without auditable boundaries and oversight.

Key risks to monitor

e Policy laundering: guardrails removed upstream, “promised” to be enforced
downstream (often fails under tempo).

¢ Rubber-stamp oversight: humans technically “in the loop,” but operationally
irrelevant.

e Vendor fragmentation: different model policies drive workaround behavior and
uneven compliance.



Emerging opportunities

e« Evidence-pack procurement: vendors/integrators who can ship auditable logs,
evals, and clear “stop ladders” become the safe default.

e Control middleware market: governance wrappers (tool-access controls, logging,
escalation) that make multi-vendor deployments consistent.



